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Our Trustees are responsible for protecting, maintaining, and managing the church's property and

physical resources so they can effectively support the church's mission and ministry.

1. Care and Maintenance of Church Property
e Ensure all church buildings, grounds, furnishings, and equipment are properly
maintained
e Develop long-term maintenance plans

e Recommend repairs, renovations, and capital improvements

2. Protection and Management of Church Assets
e Hold and administer church property in trust for the denomination
e Safeguard deeds, titles, legal documents, and other property records
e Ensure the church has appropriate insurance coverage for buildings, vehicles,

equipment, and liability

3. Oversight of Financial Matters Related to Property
e Prepare and recommend budgets for building maintenance and capital projects
e Monitor expenditures related to facilities

e QOversee contracts for maintenance, repairs, and construction

4. Legal and Risk Management Responsibilities
e Ensure compliance with local building codes, safety regulations, and accessibility
requirements
e Address issues related to property use, leases, easements, and legal agreements

e Develop policies to reduce liability and protect the congregation and its property
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5. Stewardship of Church Facilities for Ministry
e Ensure the facilities support the mission and ministries of the church
e Develop policies for building use by church groups and community organizations

e Plan for future facility needs as the congregation grows or ministry changes
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